Rules for providing consultation to members of ASVSP
Respect by members for the ASVSP is the only guarantee of respect for the minimum standards for education in social work that have been prepared and approved by the general assembly of the ASVSP. The maintenance and enhancement of this guarantee of educational standards in social work is assisted by consultations that are provided by the ASVSP to its members. Consultations have the following goals:
· to help the formation and growth of the field under the given (changing) conditions

· to support the observation of minimum standards of education in social work
· to alert schools (members of the association) to problems in their work, and help transmit to them the experience of other (including foreign) schools, employers, social workers, and other relevant entities,

· to maintain contacts between schools and teachers in social work

· to strengthen cooperation between schools, for example in the area of teacher and student exchanges, etc. 


In the interest of attaining these goals, the general assembly of the ASVSP has approved the following rules for providing consultation:

1. Consultation group
a. Consultation is carried out and organized by a consultation group established, staffed, and recalled by the general assembly of the ASVSP. The general assembly of the ASVSP establishes a consultation group for a period of three years, and as necessary can approve changes in its composition in cases of necessity (illness, foreign stay by member of group, etc.).
b. The consultation group has an odd number of members. There may only be as many as one fewer of external members (experts that are not employees of institutions involved in the ASVSP) of the consultation groups as there are internal members. Members of the consultation group may be specialists in the area of social work. Specialists in related fields can also be members, if that field is part of the structure of the present minimum standard for education in social work. 
c. A consultation group may ask for the preparation of an evaluation of a school by an external expert who is not a member of the consultation group,
d. A school to which consultation is provided names it representative as a partner for dealing with the consultation group, and who takes part in the formulation of recommendations for the school and the general assembly of the ASVSP.

e. The consultation group carries out the evaluation of schools (members of the ASVSP), requests a self-evaluation from them, prepares a recommendation to the school, and reports on it to the general assembly of the ASVSP. 
f. The consultation group must provide consultation to a new member of the ASVSP within three years of its acceptance. It is required to provide consultation once every five years to other members (schools). The order of the schools in the cycle of consultations is determined by the consultation group on the basis of the requirements of the schools and upon agreement with them. 

g. If the general assembly or the executive committee of the ASVSP recommends the conducting of consultation outside the set cycle, the consultation group is obliged to secure this consultation.

h. The consultation group must observe the rules for conducting the consultations approved by the general assembly of the ASVSP. Internal organization (division of tasks, creation of sub-groups, etc.) is the internal matter of the consultation group.

i. The consultation group, other organs of the ASVSP, and their individual members may not, without the agreement of the school, provide direct and specific information gained during the course of these consultations to other entities than the general assembly and the board of directors of the ASVSP. This provision does not apply to comprehensive, general information about the development of the schools of social work if the school remains anonymous. 

j. The provisions of article 5 paragraph c take priority over the provisions of article 1 paragraph i. 

2. Responsibilities of schools
a. A new member of the ASVSP (school) is required within three years of its acceptance to apply for the consultation group for consultation. Other schools are required to ask for consultation once every five years. If a school does not do this despite receiving notice, it ceases to be a member of the ASVSP.

b. A member of the ASVSP (school) is required to prepare a self-evaluation and provide the consultation group the information requested in accordance with the established rules. Information is processed according to procedures by the consultation group, and the consultation group and school will agree on a schedule. 

c. In the interest of assuring the effectiveness of the consultations, the school is required to document trends in the careers of its graduates.

3. Materials for consultations
a. The basis for consultation consists of: (aa) an evaluation of the school by an expert (consultation group), (ab) the school’s self-evaluation.

b. The evaluation and self-evaluation contain answers to the following questions:

· What has our school taught from the standpoint of minimum standards of education in social work? 

· Who teaches and what do they teach? 

· How is the practice of the students assured, and how does it tie into their theoretical learning? 

· What are the study materials (especially textbooks) and technical aids for the subjects taught, and what are the organizational conditions?

· In what way are studies at the school completed (from a statutory standpoint and from the standpoint of difficulty and quality)?
· What are the job opportunities for graduates of the school?

· What status does the field of social work have at the institute where it is taught (for example within the faculty, etc.)?

c. A school’s self-evaluation contains, besides answers to the given questions, also the answers to other questions as well: What can the school do to make it possible to solve the problems found? What support does the school need from other institutions in solving the problems found?
d. More detailed criteria for the school’s evaluation and self-evaluation are developed according to the provisions of Article 3 paragraphs b and c by the consultation group. 

4. Consultation procedure
Consultation takes place in the following steps:

· a written announcement is sent by the consultation group to the school that there will be a consultation, along with a request to name a representative for the school (see above), with a request for the provision of basic information about the school in the form of a questionnaire, and with a request that the school carry out its own self-evaluation (according to the rules set forth in Article 3 
· a personal meeting between a representative of the school and a member of the consultation group for the purpose of agreeing on a schedule and work procedure
· study of the completed questionnaires and self-evaluation of schools by members of the consultation group

· visit to the school by delegated members of the consultation group (this visit should not disturb lessons in progress
· preparation of evaluation, recommendation, and proposal by consultation group
· submission of evaluation, recommendation, and proposal to the school, and report to directors, teachers, and students

· visit to the school by member (members) of the consultation group for the purpose of discussing the evaluation, recommendations, and proposal with directors, teachers, and students

· preparation of definitive version of evaluation, recommendation, and proposal by the consultation group

· report to the ASVSP general assembly on the main conclusions of the consultation in the form of an overview of consultations carried out in the most recent period

5. Making use of conclusions from consultation for realizing minimum standards in education in social work

a. The main purpose of consultation is to facilitate communication between the professional association of educators in social work, and its members; to help reflect on problems that occur in the process of education in social work, and help schools to solve these problems. With this goal in mind the general assembly will discuss the conclusions of each consultation, and recommend an approach to solving these problems. The school will organize the implementation of the conclusions that affect it. It is up to the school to what extent it will make use of the proffered assistance.

b. If as a result of the consultation it is found that education in social work has changed in a way that requires a change in the type of membership of that school i the ASVSP, or cast into doubt the legitimacy of the membership of that school in the ASVSP, the executive committee will propose to the general assembly of the ASVSP that such a change be made. (The executive committee will proceed in a similar way in the event the school has not fulfilled its other responsibilities set forth in these directives.
c. If the general assembly of the ASVSP recommends that the school carry out specific steps towards the fulfillment of the applicable minimum standard of education in social work, the ASVSP after the passage of one year will again evaluate the situation. If there is no change, it will announce its evaluation of the school in the news media. A clearly positive evaluation can be made public by the ASVSP immediately after the meeting of the general assembly of the ASVSP. 
